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Developing people, improving patient care

idmts@id-medical.com   /   01908 525 878 

Immediate remedial solutions 
for CQC-registered services

SERVICES OVERVIEW
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ID Medical Turnaround Service Overview

Positioned as a unique service under the overarching 
brand of ID Medical Optimisation, ID Medical 
Turnaround Service (IDMTS), is part of the Mental 
Health Division of ID Medical, which provides a 
unique service for hospitals and care homes, within 
the mental health sector which have an immediate 
need to implement improvements to patient care 
in order to meet CQC regulatory standards. Be it 
whether they are in a position of pre-registration, 
approaching CQC inspection, seeking to improve their 
rating, or delivering an independent audit review to 
ensure their service remains at its premium.

IDMTS recognises the common challenges in mental 
health for hospitals and care homes following a 
CQC inspection.  The immediate need to react to a poor rating often causes resources to be further stretched, taking 
management and frontline staff away from regular day to day activity, which ultimately further impacts patient care.

What is IDMTS?

What we do
IDMTS provides expertise, support and resources in key areas of healthcare management and clinical practice. We work with 
teams to embed seamlessly into existing structure, to develop and implement solutions to improve patient care, maximise service 
potential and to achieve good or outstanding results in all CQC domains. 

IDMTS works with clients to towards achieving good ratings in all CQC domains; achieve sustained and sustainable standards 
of patient safety and care; performance and efficiency; culture change to support best practice and learning in alliance with 
budgetary constraints.

Who we are
IDMTS team members have come together under the 
ID Medical banner, utilising their depth of healthcare 
experience within their own disciplines as senior clinical, 
operational and strategic leaders within the NHS, private and 
third sector organisations.

Individually, the IDMTS team have credible reputations in 
leading service turnaround projects, managing regulatory 
inspections, and establishing and maintaining healthy and 
proactive relationships with the CQC.

IDMTS offers services the unique opportunity of engaging 
with a service peer team who understands the common 
challenges in mental health management. IDMTS offers 
a bespoke service, to enhance existing resources in 
challenging situations, enabling services to respond to 
regulatory failings effectively.

Collectively, with ID Medical's staffing and training resources, IDMTS represents a unique, inclusive "hospital" team, ready to work 
collaboratively and flexibly with CQC-registered mental health services to develop and implement plans and embed culture 
change at all levels to achieve sustained results, restore reputation and improve patient care.

Our IDMTS Management Team
The IDMTS management team is led by our Medical Director and Turnaround Lead.

Dr. Sohail Qureshi
Medical Director, Mental Health Division at ID Medical

Dr. Qureshi, IDMTS Medical Director has been working as a consultant psychiatrist in the NHS and 
private sector for over ten years, gaining extensive clinical practice and leadership experience in 
the delivery of safe and high-quality patient care. Dr. Qureshi has led clinical teams throughout 
numerous successful CQC inspections for multiple organisations and service areas. His passion for 
developing cohesive, highly driven teams, together with his dynamic and visionary approach to 
clinical strategic leadership and hands-on motivational style, supports service delivery efficiencies 
to achieve sustained and sustainable performance improvement, within a competitive and highly 
regulated industry. Dr. Qureshi provides senior clinical leadership and direction for IDMTS and 
works closely with clients.

Suzie Bellinger-Brown
ID Medical Turnaround Lead

Suzie leads the turnaround service. Since 2003 she has held senior management positions 
within the private and third sector, initially as a Support Services Manager for the Priory Group, 
before moving to be an Operational Manager for Partnerships in Care, where she progressed 
in 2011 to become Hospital Director.  In 2015 she progressed to be Regional Hospital Director, 
having responsibilities for services throughout Surrey and Hampshire, with specialisms in rehab, 
residential and women’s services.

In 2017 Suzie achieved a national quality role for Combat Stress [the veterans’ charity].  
Suzie has led hospital projects as part of acquisition, inspection, peer review, accreditation, 
turnaround and service redesign across secure, rehab and residential service lines. Suzie has 
a strong solution focus and inclusive approach with a emphasis on team working, patient 
involvement, support and structure to achieve compliance in all CQC domains. Suzie works in alliance with our Medical 
Director to manage our client relationships.

The security of client information and compliance with 
confidentiality and data protection legislation is paramount in 

everything IDMTS undertakes on behalf of clients.

Our Governance Board meets monthly to review all reports, 
developments and act upon complaints.  Minutes are shared 
with stakeholders and everything is transparent with the client.

CONFIDENTIALITY AND DATA PROTECTION

Our Multi-disciplinary Team
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Our Specialists and Partners

Legal

IDMTS has partnered with Sills and Betteridge Solicitors to provide legal consultancy 
in areas of CQC and HSE regulatory law. They specialise in providing advice and 
representation for staff, managers and businesses in the care sector. Their expertise 
enables IDMTS to support businesses to avoid the most serious CQC enforcement 
action through the provision of early legal intervention and advice.

Nursing and Clinical Leadership

IDMTS Nursing Consultants provide essential senior clinical leadership and mental health service management 
experience, gained in the private and NHS sectors. Having held various clinical lead and service management roles, 
they can demonstrate longevity of experience in managing inspection processes, building healthy relationships with 
the CQC, progressive service development, re-design and are adept in providing strategic direction and support to 
service managers.

Occupational Therapy

The IDMTS Senior OT provides service development experience within the private sector within medium and low secure 
settings, working with patient groups including ASD, ABI, LD and PD. Her experience within step-down, rehabilitative 
and community environments has resulted in extensive skills in balancing a combination of private and public resources 
to meet care needs. Our OT has proven experience as a consultant within the private sector, working with hospital 
teams to design occupational therapy services to meet the specific needs of the patient group with a core focus on 
collaborative working, strong leadership and accountability.

Psychological Therapies

The IDMTS Psychological therapies consultant is a Cognitive Behavioural Psychotherapist (CBT), accredited with 
the BABCP (British Association for Behavioural and Cognitive Psychotherapies) and is a Royal Holloway University 
accredited supervisor. She brings her experience within the NHS and across the private sector in both inpatient and 
community settings, prison services, education systems and charity organisations to IDMTS. Out PT Consultant also has 
comprehensive experience of providing consultancy for corporate organisations in managing their staff wellbeing, 
ensuring IDMTS supports clients to demonstrate a holistic approach to service management. She has worked in senior 
roles within the NHS, gaining experience in managed tender processes, CQC inspections, commissioner set targets and 
managing a primary care psychological team.

Pharmacy

IDMTS is partnered with Speeds Healthcare. Speeds Healthcare has 
longevity of service, supporting individual services and large healthcare 
groups to achieve excellence in the delivery of medicines management. 
They are accomplished in working with services to identify risks within 
medicines management, providing solutions to manage change to align 
with best practice, meeting the needs of the environment, CQC regulation 
and patient group.  

Housekeeping and Catering

IDMTS recognises the importance of non-clinical services in achieving regulatory 
compliance and service excellence.  We have partnered with CAP Awards who specialise 
in promoting and supporting housekeeping and catering services within the healthcare 
sector. Their experience and knowledge extends from acute hospitals, through to homes 
for the elderly, social care settings to specialist eating disorder services. They have a 
proven track record in achieving operational efficiencies.

HR and Recruitment Strategy

Quality HR and recruitment provision are essential elements in achieving positive 
CQC ratings in the Well Led and Effective domains. IDMTS lead for HR and 
Recruitment Strategy is a qualitied (Chartered MCIPD) recruitment and human 
resource specialist, with a strong focus on strategic development of our client 
relationship and partnership working. Together with a vast experience of on-site 
management of staffing issues including rostering, bank management, supportive 
change, recruitment process and employee wellbeing; her knowledge base includes 
NHS and Private Sector healthcare.

Project Management

The IDMTS Project Management lead has a background in social work and care management with experience 
in developing and managing private and public sector residential and domiciliary care services for adults with 
learning disabilities and mental illness. Our project manager has senior experience in development and managing 
adult care service provision, which includes extensive service redesign of existing services where she managed and 
supported organisational expansion. With over 5 years Project Management experience directing domiciliary care 
services for women and adults with learning disabilities, managing transitions from residential care into supported 
living services and adhering to the CQC requirements, she supports IDMTS to provide specialist end to end project 
management delivery.

Training and Education

The IDMTS Training expert is the lead of the ID Medical School, which was established in 2014 to deliver CPD service 
accredited training to doctors and nurses. Our trainer is now working as part of IDMTS team to provide strategic learning 
and development expertise, supporting services to develop and resource clinical training programmes, streamline 
processes and implement improvements in training compliance, to support statutory and mandatory requirements.   

IDMTS Management team is supported by an experienced 
team of service professionals and specialist partners...
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ID Medical Turnaround Circle
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IDMTS has applied and continues to transform our own business to 
meet and react to the needs of our clients. Our service is 
underpinned by the principles of QIPP:

Quality
Innovation
Productivity
Prevention

Bespoke solutions to support you
IDMTS is flexible and multifaceted to meet the specific and immediate needs of the client; from early intervention to crisis 
management, our service is able to provide a rapid, focused and reactive response, with the added benefit to the client of access to 
ID Medical’s staffing  and training solutions including over 100,000 work ready doctors and nurses and the ID Medical School.

At our initial consultation, we will work with the client to understand how we can provide support; taking on board the complexities of 
the presenting issues, timescales, the needs of the patient group, the team and  the client’s budgetary constraints.

Following agreement, the IDMTS team will commence a primary review audit and provide the client with a solution based action plan 
and covering report, with recommendations to support a successful turnaround. 

We then agree with the client on how our partnership will move forward to consider short, medium or long-term involvement to support 
the implementation and embedding of service objectives.

What we deliver

Consultation 
Client & IDMTS 

Management Team Agree 
T&Cs and timescales

Primary Review Audit
IDMTS Professionals

2-3 days audit, followed by 2 
weeks to full solution-based report 

and plan

Secondary Consultation
Client & IDMTS 

Management Team Review 
of report and plan

Implementation
Client & IDMTS Partnership

With access to ID Medical's 
resources, database of healthcare 

professionals and ID Medical School

3 Month Review Audit
IDMTS Professionals

Review progress with plan

6 Month Review Audit
IDMTS Professionals

Review progress

Evaluation Prior to Re-inspection
Client & IDMTS Management 

Team

Challenges Identified

The process

Governance and compliance
IDMTS leverages its expertise in compliance, governance, quality assurance and project co-ordination, 
acting as a conduit for service excellence.  We undertake regular audits to ensure we are effective.

• We focus on education and training to support sustainability.
• Our processes ensure lessons from CQC inspections provide valuable learning to support continuous   

service improvement.
• We believe in openness, honesty and integrity in all aspects of our work.
• Our solution-based reports and plans support rapid reduction of risk.
• We keep up to date with changes in regulation to ensure our support meets standards.
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ID Medical - Supporting IDMTS

Our research shows that poor training 
compliance is a common theme in 
services rated as inadequate, specifically 
within the ‘well-led’ CQC domain.
ID Medical School develops and resources 
the delivery of bespoke clinical training 
programmes, which reflect service 
need and statutory and mandatory 
requirements. 

ID Medical School provides staff with the 
opportunity to enhance their skills and 
continue their education throughout 
their careers, working to improve service 
management and patient care. We also 
offer a wide range of exclusive, CPD-
accredited courses, including clinical 
and non-clinical modules.  Working 
with a number of prestigious medical 

organisations, our courses, workshops 
and resources are designed to develop 
individual and team skills, supporting the 
delivery of high quality, safe care.  

Learn More
w: id-medical.com/school    |   t: 01908 324 744    |   e: IDMSchool@id-medical.com

"Very informative and 
structural conduct. I 
enjoyed the interactive 
sessions"

- RGN

"The course was very 
interactive and interesting, 
a good update. The tutor 
was very knowledgeable"

- Pauline, MH nurse

"Well constructed and 
relevant, Tutor was 
extremely polite and well 
prepared"

- Ivan, Surgery

3. Support the next and ongoing 
generation of healthcare 
professionals, laying the 
foundations for safe, motivated 
and skilful staff.

2. Support International 
healthcare professionals with 
medical English comms and 
practical up-skilling.

1. Help to alleviate increasing 
staffing pressures by equipping 
professionals with up-to-date 
medical training with CPD credits, 
ensuring they are top of class.

Sample of IDM School courses - we can come to you

Mindfulness Healing
6 CPD points/hours
Stress management for all healthcare 
professionals

Mandatory Training
Up to 27 CPD points/hours
Suitable for all healthcare professionals

Advanced Patient 
Communications Skills
Full Day – 6 CPD points/hours 
Suitable for all healthcare professionals

Medical Leadership and the NHS
Full Day – 6 CPD points/hours 
Suitable for all healthcare professionals

Advanced Team Communications 
Skills 
Full Day – 6 CPD points/hours 
Suitable for all healthcare professionals

Leadership and Management
Full Day – 6 CPD points/hours 
Suitable for all healthcare professionals

ID Medical School - Developing Talent

"Very friendly and 
pleasant mentor. up to 
date information. course 
is very comprehensive."

- Ahmed, Doctor

ID Medical School was established with three key pledges:

Training and teaching, up-skilling staff

90% of trusts nationwide work with 
ID Medical
428 hospitals served in 2018.

90%

Clinical Talent Teams 
Our active database has a large number of 
compliant clinicians and is expanding every 
day. Our industry-leading Compliance team and 
national Road Team engage with candidates 
to get them ready for work as soon as possible - 
and keep them compliant.

6.2m doctor hours delivered in 2018
3.1m nurse hours delivered in 2018

1,628 medical professionals attended 
ID Medical school in 2018, with 11,396 
CPD credits awarded. Ensuring our 
medical professionals are always top 
of class

3rd largest designated body in the UK, 
including the NHS

Industry leading revalidation service

1,450 doctors connected to us for 
revalidation

Rated as ‘Excellent’ by NHS England

In-house marketing team 
Profiling trusts and producing engaging 
campaigns to attract the clinical staff of the 
quality you need, elevating the profile and 
brand of your hospital.

In-house analytics team 
Providing an extensive range of accurate 
and detailed reports covering performance, 
opportunities, gap analysis, and more.

Framework Approved 
ID Medical is one of a select few framework-
approved providers for clinical insourcing 
services nationwide, providing a compliant 
route to rapidly procure additional capacity to 
achieve RTT targets.

✓

100k
Healthcare expertise 
Huge resource of talented, driven, skilled and 
experienced staff. A pool of over 100,000 
professionals work ready in UK.

AHP/HSSDoctors International Primary Care Nurses

Supported by

“ID Medical have continued to 
provide a great service, working 
closely with the Trust to improve 
our fill rates under challenging 
circumstances, often at short 
notice. Without their support we 
would have struggled to plug our 
resource gaps.”

“We have enjoyed a very positive 
on-going relationship which has 
resulted in ID Medical being able 
to support us in filling several niche 
and hard to fill vacancies. We have 
been impressed with ID Medical’s 
ability to provide high calibre 
candidates."

“Our experience to date has been 
positive and has resulted in us 
being able to place experienced 
staff in speciality units, theatres and 
general medical and surgical areas. 
ID Medical was able to provide 
candidates within short timescales 
and in the volume required.”

What do our clients think about us?
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Telephone: 01908 525 878

Website: id-medical.com

Email: IDMTS@id-medical.com


