Outcome Delivery %
Partner Programme

Delivering Sustainable Solutions to Support
NHS England’s Rapid Improvement Goals

Our Outcome Delivery Partner Programme ensures that trusts can At a glance
achieve their goals sustainably while maintaining the highest levels
of accountability and transparency.

Average rate reduction

Fully Managed Services
with up to 30% unit rate through trendspotting
reduction and profiling

To achieve tangible results

insourcing and outsourcing
to reduce patient wait
times at or below tariff

for long-term
workforce stability

Suppliers to optimise value

Rate and Unit Cost Reductions for Tangible Savings

Unnoticed excessive charges and varying rates quickly add up.

Through comprehensive analysis of your Trust's agency spend, we can
identify and rectify these inefficiencies, enabling you to achieve the very
best-value pricing across agency and bank in every instance.

With a commitment to cost-efficiency, our focus is on ensuring the most
effective outcomes for your Trust; our success is your success.

Results You Can Count On

Our tailored strategies have delivered measurable results for

trusts across the NHS. For instance, our collaboration with ‘
Frimley Health resulted in £3.1M in savings within just five

months, alongside enhanced compliance and service delivery.

700k in savings delivered in a month has demonstrated how a more Flexible Support
focused and planned approach results in more meaningful supply — for Your Rapid
better quality workers at a more advantageous price point. Improvement
We are really seeing the benefits of this agreement. Journey

Faye Ward
Associate Director of Workforce Collaborations for
South East Temporary Staffing Programme




A muti-faceted
workforce strategy

Fully Managed Services for Bank and Agency

Through collaboration, accountability and transparency,
our Outcome Delivery Partner Programme delivers
comprehensive, impactful solutions with measurable

outcomes. The customisable programme can help achieve:

= A sustainable reduction in agency spend through
unit cost reductions of up to 30%

Enhanced competition across agency and bank
to secure the best value at all times

Unnecessary cost avoidance through trend-spotting
and strategic recruitment

Optimised staffing efficiency with data-driven
demand profiling

Maximised supply chain value by leveraging our industry

expertise, partnerships, and management services

Reduced Patient Wait Times with
Clinical Services Insourcing and Outsourcing

As a CQC-regulated provider with 98% patient satisfaction
scores, our insourced and outsourced Clinical Services can
help with reducing patient wait times while operating at
or under tariff.

= Rapid and remote deployment, often in as little as
two weeks

Flexible models designed around demand - turn the
tap on and off as you need

National coverage of all medical specialties
24/7 support service as standard

All major Frameworks approved, providing simple
contractual engagement

Long term workforce stability

Our aim is to reduce the overall demand for agency
workers. Our international and permanent recruitment
helps ensure that we can fill positions with substantive
workers where appropriate, delivering long-term savings.

Customised solutions, tailored
to meet your needs and budget
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Why us:

Years of experience Hours delivered

Supply Partners Trusts regularly
Managed working with us

Pool of Healthcare Average NHS Audit score
Professionals Platinum status

Our services:

Staffing Solutions

Full-time, part-time, temporary or
permanent, we fill over 8 million
plus hours a year.

Clinical Services

Insourced, outsourced, virtual
consultations and triaging — we
help reduce patient wait times.

Workforce Technology

A fully interoperable, modular
platform powered by Clarity
to manage all staffing needs.

Managed Services

Master, Neutral & Hybrid Vendor
Services, plus Recruitment
Process Outsourcing.

Contact us:

info@id-medical.com
& +44 (0) 1908 552 820

& id-medical.com
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